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The quality assurance policy of the Higher Teacher Training College (HTTC),
which aligns with the “2018 - 2025’ "Strategic Development Plan of the University of
Yaoundé I, is a regulatory mechanism put in place by our institution to modernize
the management of its administrative organs and its constituents. This
administrative mechanism aims to orientate and optimize the professional and
academic actions of our institution and strives for the attainment of strategic
objectives for its development, including the consolidation of quality assurance, the
promotion of academic excellence and the professionalization of teaching.

To promote the quality assurance policy of our institution for a period of 2
years, our actions will be geared towards the satisfaction of all the internal and
external stakeholders of the HTTC. In order to do this, all the internal stakeholders
of the HTTC will have to adopt an ethical and professional conduct on a daily basis,
and commit themselves to:

» Perform daily tasks with professionalism and vigilance ;

» Behave responsibly, prioritize amicable solution and avoid risky behavior

including tarnishing the reputation of higher education;

» Report malfunctions in real time;

» Develop top-down and bottom-up communication to share HTTC strategic

data;

» Avoid using and disseminating external data without prior authorization

and confidentiality agreement.

The strategy of the HTTC is to perpetuate its know-how, to remain
professionally ready in a competitive environment, by offering initial training in
pedagogy and pedagogical research, and in continuous education through face-to-
face and online training.

For this purpose,
v' The HTTC is involved in various development projects, under the coordination
of the Rector of the University of Yaoundé I, to enhance the concept of

University Enterprise;

v" The HTTC strives to guarantee: P
e The training of quality student teachers of seconda}t‘;f fén
education and counsellors;

¢ The quality of educational research;



e The quality of continuous education, retraining and further training for
teaching and administrative staff and for school, university and
professional guidance counsellors through face-to-face and online

training.

The quality assurance policy and strategy will be implemented through the following:
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The development of quality management system by structuring documented
information according to the 2023 quality assurance framework of the Ministry
of Higher Education (MINHIED)

Efficient internal organization and continuous improvement of all practices;
Improving the living and working environment of its staff;

Compliance with applicable regulations and requirements;

The involvement of employees through ethical and deontological behaviour for
collective progress;

Monitoring the associated objectives and sharing results with all employees.
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